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	SUCCESS CRITERIA
	ACTIONS
	RESOURCES AND TIMESCALES
	MONITORING AND EVALUATION ACTIVITIES

	
All staff will have the knowledge to deliver the computing curriculum at Bishopton 
	· Purple Mash training scheduled in for 9th November 2022.
· Ensure all staff attend – printouts for those unable
· AB to take notes

	· Staff meeting timeslot (2 hours)
	· AB to follow up Term 3 and ensure all staff happy. 

	
E-safety will be consistently taught with progression and sequential learning

	· AB to create a bespoke E-safety programme that will run alongside the Purple Mash scheme. 
· Each year will have a certain area of E-safety that they look at which will be taught for the first lesson of every term (6 lessons per year)

	· AB subject management day (Term 1) 
· AB time to talk through with staff. (Term 2?)

	· AB will do a staff questionnaire Term 4/5 to judge how staff feel about it. 

	All children will be able to talk about computing at Bishopton. What they learn, terminology they know and have some idea of the sequential learning they do. 
	· AB to talk to years 2,4 and 6 in the first instance.
· Ask them questions about computing. Do they like the lessons? What do they do? Can they remember what they learn in previous years and how does this help them? 
	· AB subject management day (Term 1)
· AB to create questionnaire. 
	· AB to evaluate the results from questionnaire and add to action plan. 

	AB will know what Computing lessons are like in every year group. 
	· AB to “drop in” to Computing lessons throughout the school. 
· AB to address any problems/ help staff 
· Talk to children whilst in the lesson. 
	· AB time (Term 1 Years ½ and Year 4)
· Staff time and flexibility 
· Years 2 and 5 Term 3. 
	· AB to evaluate and make notes on what was seen. 
· [bookmark: _GoBack]Add to action plan if needed. 

	
There will be enough working and up to date technology to allow the computing curriculum to be delivered easily. 

	· More laptops to be purchased
· AB has raised issue with A.S (Term 6 2022)
· Email sent to admin (Term 6 2022)
	· Money to buy laptops? 
· Time to set laptops up (ICT Tech)
	· AB to follow up progress with SLT 
 

	There will be an assessment system for assessing Computing at Bishopton Primary School. 
	· AB to look into Purple Mash assessment. Is it manageable for staff?
· Explore other assessment options? 
· Implement across the school for staff to try 
	· AB time subject management day (term 3)
· 
	· AB will monitor its use (Term 6)
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